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A strong program needs a clear structure. This training
helps you build services that make sense, run smoothly, and
are ready for funding.

Virtual or

whar you'll learn On Site

« How to map out purpose and

p— whao should arrend
o Ways to organize phases or tracks _
« Tools for aligning program design with Program DeS|gnerS

community needs
« How structure supports staff, budgets,

Executive Directors

and funding Planning Staff

» Tools to explain your program to
Cirdere Grant Pevelopers

« How to plan for growth without losing Operatlons Man agers
focus

(310-600-5592 . www.muledeerconsulting.com
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