FOUNDATION DEV

'STAFFING MODEL&
ORGANIZATIONAL
CHART DEVELOPMENT

Build a team structure that supports your programs and
funding goals. Learn how to plan roles, reporting, and
staffing growth the smart way.

Virtual or
On Site

whar you'll learn

How to design a model based on

program needs whao should arrend
o Key roles funders look for in apps _ _
« Tips for balancing leadership, admin, Executive Directors
and service staff
e Tools to build clear org charts Program Managers
« How to plan for growth without over- HR Leads
hiring g
o Ways to show funders your team is Grant erte =
ready to deliver Strateg Ic Planners

(310-600-5592 . www.muledeerconsulting.com



